7 ISTHERE A CRITICAL SIZE
» FOR PURCHASING GROUP:?

_4 )
v
S =L
de &
e
F(‘\/ < (J\ Ricardo Avvenenti, Director JOURNEE FOURNISSEURS
;= Ce(nt@e d’achats et d’ingénierie biomédicale CAIB

fdgs hopitaux universitaires VVaud-Geneve 15 Septembre 2017
g > (CAIB)
S

A
)

4



. \
> o _
_ \\/hat doees it mean CAIB?
) &< Centrale dfachats et dimgenicnc biomedicale
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- GPO for twoe University hospitals, Geneva and' lLausanne
rf dietal'spending arround 1 billion CHE (0,8 billion Euro)
; o andlagreement with three regional hespitals
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e The first idea, 15 years ago, was to be able to compete with
=, (J = our suppliers who came bigger and bigger with all the
AT acquisitions in the medical market.
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;J‘j o - Atthattime we do not think about « critical size »
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rf | Goals ofithe organisation
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~ - e Improve Auman resseurces
J / (f - [io/ IowWer: purchasing price

- [io Improve the quality ofithe purchasing process
/ / - i0)share the infermation

(J -0 standardize/normalize the manufactured products
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. . Critical’size ———  {otal spending ?
) @9 Crticalisize  ———  nUMBEr ORFMEMOESS ?
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Ff a * [iotal spending should" attain: the critical’ volume, In
J agaregation: that the suppliers base will command to
T im ol ave more attention.
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~ - \ dihe more mMempers you are, the more secure written

L = commitment (for: allt members): you will need that
FQ\/ v \ ' members will purchase the materials to the awarded
; — ~ -  suppliers.
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_ ¢ e guestion off NUMBER O MEMOErsHIS: propakly the

([ » ¢ mostimportant challenge fora GRO: to: manage and that

) means to have :
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Ff a o Committees to ensure the decision making would: be
FJ open: for all memiers.
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J~/ p /e Shieuldieachrcommitiee: member: gets: an equall vote
~ - On contracts; regardless of: their company’s SIZE,

Lo lengthr oft participation or amont of spend In the
G4 T GPO?



IS there a critical Size for purchasing
group:?

\\W/hat the price to pay to be
Independant ?




